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Welcome
Andrew Lee

CEO and General Manger, SPU



Tour of Building until 3:50 PM
Presentation will begin at 3:50



Public Comment
Cheryl Swab, BDS Planning



Committee Business
Meeting Minutes

Co-Chair Vote

Upcoming CRP Visioning, Impact, Core Values Meeting

Cheryl Swab, BDS Planning



City Council + Mayor®s Office 
Updates
Brian Goodnight, Council Central Staff

Akshay Iyengar, Mayor®s Central Budget Office



Q1 SBP Report 
Update



2023 Q1 SPU Business Processes Overview

ÅάaƛƴƻǊ ŘŜƭŀȅέ ƛƴŘƛŎŀǘƻǊ ŎƻƭƻǊ Ƙŀǎ ōŜŜƴ ŀŘƧǳǎǘŜŘ ǘƻ ōŜǘǘŜǊ ǊŜŦƭŜŎǘ ǘƘŜ 
status.

ÅThis year SPU is planning to review metrics & refresh as needed.

ÅSPU will review project reporting charts and adjust to better tell a story 

and connect with our customers.

Reporting Changes

Å94% of metrics are meeting or exceeding targets

ÅWMBE Consultants and Purchasing targets have increased this year
o tǳǊŎƘŀǎƛƴƎ ŦǊƻƳ җмф҈ ǘƻ җно҈Σ /ƻƴǎǳƭǘŀƴǘǎ ŦǊƻƳ җно҈  ǘƻ җнр҈ 

Equitable Essential Metrics

ÅAnnual targets for 2023 are defined and reflected in the Q1 report.

Åуф҈ ƻŦ LƴǾŜǎǘƳŜƴǘǎ ŀǊŜ άƻƴ ǘǊŀŎƪέ ƻǊ ŜȄǇŜǊƛŜƴŎƛƴƎ ŀ άƳƛƴƻǊ ŘŜƭŀȅέΦ

Investment Highlights



2023 Q1 Equitable Essential Services Metrics

RELIABLE AND 

REWARDING 

EXPERIENCES

EXPECTATIONS, 

REQUIREMENTS, 

& 

COMMITMENTS

BEST IN CLASS
6.2%

Distribution 

System Leakage
!ƴƴǳŀƭ ¢ŀǊƎŜǘΥ Җмл҈

1.5
Sewer Overflows
!ƴƴǳŀƭ ¢ŀǊƎŜǘΥ Җп ǇŜǊ 

100 miles on a 2 yr. avg.

566
Utility Discount 

Programs
Target: Meets the 

Need

0.91lbs
Residential 

Garbage*
Annual Target: <1lb 

/pers/day

100%
Clean City 

Collection
!ƴƴǳŀƭ ¢ŀǊƎŜǘΥ җфр҈

97%
Water & DWW 

Response
!ƴƴǳŀƭ ¢ŀǊƎŜǘΥ җфл҈

97% 
Customer Call 

Response
¢ŀǊƎŜǘΥ җ ул҈ ƛƴ о Ƴƛƴǎ

92%
Customer 

Satisfaction
¢ŀǊƎŜǘΥ җ фл҈

0.7
Missed Waste Pick-up
¢ŀǊƎŜǘΥ Җм ǇŜǊ мллл ǎǘƻǇǎ 

based on a 52-week rolling avg.

22%
WMBE Purchasing**
¢ŀǊƎŜǘΥ җно҈ ǘƻǘŀƭ 
purchasingdollars

62%
CSO Outfalls
!ƴƴǳŀƭ ¢ŀǊƎŜǘΥ җ 

62%

2.22
Garbage, Recycling, 

Organics*
Target: < 2.5 lbs./person/day

79%
Customer Effort
¢ŀǊƎŜǘΥ җ ул҈

28%
WMBE Consultants**
¢ŀǊƎŜǘΥ җ нр҈ ǘƻǘŀƭ 
consulting dollars

Met
Drinking Water 

Quality
Target: Regulation met

Met
NPDES

Target: Regulation met



0

1

2

3

4

Stewarding Enviorment &
Public Health

Empowering our Customers,
Community and Employees

Strengthening our Utility's
Business Practices

Current Investments in Q1 

At Risk Minor Delay On Track

Å SCWQP remains at risk this quarter 
although all planned Q1 milestones 
have been met.

Å Support for the unsheltered has 
expanded the Purple Bag program 
service to 50% more encampments in 
Q1 and serviced an average of 32 
sites per month.

Å The hydrant and valve maintenance 
team has returned 119 out of service 
hydrants back into service and is 
currently working on backlogged 
work orders.

Highlights

Focus Area Progress



SBP Update Reflection
Trends, Drivers, and SBP Performance


